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Draft minutesof theOctober2. 2007meetingof theFire/EMS SteeringCommittee

Attending: SelectmanDore’ Hunter(Chair), DonJohnson(Owner’s ProjectManager),John
Murray(TownManager),Brian Humes(Architect), Art Gagne’,Brian Richter(Lieutenant,Fire
Department),CharlieKadlec,Mark Hald (recording),SelectwomanPaulinaKnibbe, Robert
Craig(FireChief), Bob Puffer,Nick Zavolas

Calledto orderat 7:07 PM DR4AIIFT
TheChairdiscussedthat theActon LeadershipGroupintendsto takeup the issueoffinancing
this projectatits October15 meeting.

TheArchitectdiscussedhis meetingwith theDesignReviewBoard. TheDRB andtheArchitect
discussedthat someconstraintsof thedesignarebecauseof zoningrestrictionsat thesite. The
DRB is concernedabouthow thebuilding will look from theintersectionof Routes2A and27.
Theywantthepublic entranceto facetheintersectionandtheapparatusbaysto faceMain Street.
TheDRBwishesto pursuea RenewableEnergyTrust Grant(www.masstech.org)thatgrants
moneyto offset thedesign,but not construction,of “green” energysystems.TheDRBwas
appreciativethat this projectwaspresentedto themas earlyas it was.

TheChairdiscussedpossiblechangesto thebuilding that would adjustcostto allow some
rehabilitationof theexisting fire stations,aswell aschangesto thedesignof thebuilding to meet
therequestsof theDRB.

DiscussioncontinuedregardingtheDRB desirefor thebuilding to be physicallyturned. The
senseof thiscommitteeis that this is, in fact,a fire station, andthat fire stationshavebayswith
largedoors,andthat thereis nothing wrong with thebuilding looking like afire stationdoes
from theperspectiveof the intersection.Functionalityof a building facingsouthworksbetterin
thewinter with regardto icing of thedriveway. TheDRB commentsarerecommendations,not
bindingrequirements.

Discussioncontinuedregardingspacefor theshift commander,thepublic meetingroom andthe
fitnessfacility beingin thenewstationandhowtheyaffectcost. Building façadeconstruction
materialswerealsodiscussed.

TheTownManagerdescribedtheimportanceof thefitnessfacility. Workerscompensation
claimsreduction. Wellnessstandardscouldbeworkedinto laborcontracts.TheTown is self-
insured,andby makingsureour employeesareproactiveaboutbeinghealthy,we can reducethe
costsof theHealth InsuranceTrust. Thefire stationcontainingthis facility doesnotpresentthe
securityrisks that staff-accessto thePublicSafetyFacility fitnessroom would (weaponsand
otherequipmentin thepolice lockerareas).

Lt. Richterdiscussedthedesireof manyfirefightersto improvetheir personalphysicalcondition.
Theyhavesqueezedsmallequipmentinto spacesspreadthroughouttheexistingstationsand
frequentlyuseit.



Discussionbeganaboutthetotal costoftheproject,andspecific concernwasraisedaboutthe
costper squarefoot. Mr. Kadlec feelsthat theanticipatedcostof $5.6 million renderstheproject
politically unviable,andthatit would not passthroughTownMeeting. Copiesof theSpace
NeedsAssessment(datedAugust27, 2007)developedby theArchitectwerehandedout. The
committeereviewedline-by4ineeachspaceneed.

Thecommitteeremovedfrom theAssessment:
s Public restroomsintendedfor therecreationalareasat thesite

• Themeetingroomand thetraining aids storage
• Apparatusbayswould be reducedto three,astheshift commanderwill remainin the

WestActon station.
• Thecaptain’squartersandshift commander’soffice
• Thequiet study/referencelibrary
• From thefitnessroom, theArchitectwill look to seeif spacesavingscanbemadeif the

freeweightsareeliminated— this couldbring it downto 300 squarefeet.

Mr. Johnsonestimatesa total reductionof 2,265 squarefeet,keepinga 50 squarefoot lobby. At
$275persqft, that’s a$623,000reduction, UsingMr. Johnson’sestimateof 12,000squarefeet,
aquickcostwascalculatedat $4,450,000.Mr. Kadlecestimatesthesquarefootageremainingis
closerto 11,500.

Noting thecommittee’sgoalof havingacostestimatefrom aprofessionalcostestimator,aswell
asnewelevationsanddesignsketchesfor theStateoftheTownMeeting(November13, 2007),
the architectaskedthecommitteeto endorsethis revisedSpaceNeedsAssessment.The
committeediscussedthat, if he madethechangesasthecommitteedescribed,it would not need
to meetto reviewtherevisedAssessment.ChairmanHunteraskedif any memberobjectedto
thereductiondecisionsmadeabove;no objectionsor furtherreductionsweremade.The
architectagreedto makethechanges,e~mailthereviseddocumentto thecommitteeandproceed
with thedesignchangesasthecommitteeadoptedabove.

Thenextmeetingis scheduledfor Thursday,October18, 2007at 7 PM.

Theminutesof theSeptember18, 2007meetingwereapprovedwithout exception.

Themeetingadjournedat 9:52 PM.


